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This book is one of the first to comprehensively summarise the latest thinking and research in the

rapidly evolving field of quality management in intensive care. Quality indicators and outcome

measures are discussed with a practical focus on patient-centred, evidence-based implementation

for safer and more effective clinical practice. Chapters on topics such as teambuilding, patient

satisfaction, mortality and morbidity, and electronic management systems are organised into three

sections, covering quality management at the scale of the individual patient, the intensive care unit,

and the national and international level. Written by a team of over forty international experts in the

specialty, with editors who have been heavily involved for many years with the European Society of

Intensive Care Medicine, the book reflects commonly accepted goals and guidelines for best

practice, and will be valuable for practitioners worldwide. The ideal one-stop resource for intensive

care physicians as well as ICU and hospital managers.
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One of the first comprehensive summaries of the latest thinking and research in this rapidly evolving

field. With a practical focus on patient-centred, evidence-based implementation to increase

efficiency and safety, the book reflects commonly accepted goals and guidelines for best practice.

For intensive care physicians and ICU and hospital managers.
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